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BUILDING EAST AFRICA’S  
INDUSTRIES OF THE FUTURE



Msingi is a forward-thinking East African 
organisation focused on catalysing  
competitive industries of the future. 
Our aim is to generate new jobs and boost incomes while 
fostering inclusive opportunities for future generations to 
improve their livelihoods. 

Taking a regional approach to sectoral development we work 
across Kenya, Rwanda, Tanzania and Uganda. Our systems 
model blends market facilitation tools with the ability to directly 
finance pioneering, strategically-important entrepreneurs. This 
approach has proven to be successful in emerging economies 
across the globe. Working with critical stakeholders, we use 
a rigorous prioritisation framework to identify industries with 
high potential. We work to stimulate sector-wide innovation, 
assisting pioneering businesses and shaping enabling policy 
environments. Our aim is to enable industries to remain 
competitive in the long-term, protected against risk, and 
capable of developing new products and services. 

Msingi’s East African management team and advisory board 
are drawn from the highest levels of government and business, 
offering an effective mix of commercial expertise alongside 
deep contextual knowledge, influential networks and a 
commitment to regional economic progress. We work with a 
sense of urgency but understand that a longer-term view and a 
patient approach is required to achieve widespread and lasting 
prosperity. 

We invite others to partner with us to drive economic and 
social change through a systemic and coordinated approach 
to industrial development while protecting the region’s rich 
natural capital.

ECONOMIC 
DEVELOPMENT  
IN EAST AFRICA IS  
NOT A QUESTION OF 
IF OR WHEN…
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BUT HOW
Africa is experiencing a growth 
revolution and will soon have the 
largest working-age population 
in the world. East African 
governments and citizens are 
committed to propelling the 
region to the forefront of this 
continental uprising.

As one of the fastest growing regional economies in the world  
East Africa presents many growth opportunities.

 GDP growth of over 5% per annum

 Growing domestic markets of 120 million people and counting

 The world’s fastest growing middle class

 Soon to be the fastest urbanising region in the world

These conditions for growth have coincided with improvements in 
infrastructure, mobility and connectivity, setting the scene for industry 
advancement that will drive a regional uplift to middle-income status, and 
enable East Africa to claim its position as Africa’s powerhouse of productivity.

However, progress made so far has been skewed by growth in mining and 
extractives and the export of low value-add produce. While some industries 
such as mobile banking and tea have thrived, sectors that have struggled 
to date will benefit from government reform, further infrastructure and 
technology development and access to regional markets. Experience from 
other emerging economies demonstrates that investment in high-potential 
industries combined with regional public-private sector coordination can 
deliver lasting and sustainable change.

While many lessons can be learned from other developed economies, the 
pathways taken by countries developing in the past will not be the same 
for those developing in the future. In an age marked-out by ever-faster 
cycles of change and innovation, Africa’s growth revolution will be defined 
by the unprecedented rise of technology and information. Msingi looks to 
understand these trends - social, political, economic - that will open and close 
windows of opportunity for the continent. In the context of this forward-
casting outlook, Msingi shapes industries that will define East Africa’s future, 
rather than sustain it only in the present.

What does it take to 
build the industries of 
the future?

Steadfast  
commitment
Taking a long-term view of 
industrial development with a 
clear roadmap for change.

Stakeholder  
coordination
Mobilising public, private, and 
developmental stakeholders to 
work towards common goals.

Agility & responsiveness
Identifying and responding to 
changing economic and market 
conditions. 

Learning &  
innovation
Applying learnings from 
successful industry 
development models from 
other countries to the East 
African region.

ABOUT MSINGI

32



54

Msingi’s vision for the people of East Africa 
is for every individual to have a means of 
growing their income, and the opportunity 
to benefit and prosper from the projected 
dividends of inclusive growth.

This vision for employment and income growth in East Africa 
is not Msingi’s alone. Many organisations share similar desired 
outcomes. Msingi operates in this like-minded community 
as a catalyst, directly supporting progress in our chosen 
industries, working collaboratively with partners to stimulate 
and accelerate impact. To date, we have selected two high-
potential industries for development: aquaculture, and textiles 
and apparel. 

Our work in aquaculture is ongoing and producing results, 
while textiles and apparel is piloting its first set of initiatives. ACTIVITY KEY

Our flexible, multi-faceted approach 

 Explore 
We look internationally for models 
of industry growth to identify 
innovations and new technologies that 
can be used in East Africa. 

 Scan 
We engage in continual data 
gathering to analyse the changing 
markets of the region.

 Monitor 
We amass industry-specific data 
to monitor on-going growth trends 
within our areas of focus.

 Catalyse  
We deploy a spectrum 
of market systems tools 
from direct firm capacity 
building to facilitating 
supporting environments for 
entrepreneurial growth. 

 Invest  
We provide direct investment 
to pioneer firms and leverage 
external funds for rapid 
acceleration of technology 
transfer and industry growth.

 Bring market actors together  
We build consensus for action.

 Use market information  
We demonstrate opportunities and 
increase competitiveness among groups 
of businesses.

 Technology transfer 
We link industries with expertise,  
frontier technology and innovation.

THE MSINGI DIFFERENCE

Supporting aquaculture and textiles  
and apparel across East Africa 
We have a regional and local footprint, honing our activities to meet the 
opportunities and challenges within each country. 

INTELLIGENCE 
GATHERING

CONVENING 
STAKEHOLDERS

DIRECT 
INVESTMENT

$
INVESTMENT 
LEVERAGE

POLICY 
ADVISORY

KENYA
Capacity building for 
aquaculture Small to 
Medium Enterprises (SMEs)  

Investment in a large-scale  
fish farm

Growing the textiles and 
apparel industry

TANZANIA
Set up of the first African 
Aquaculture Investment Fund

Convening of textiles and apparel 
stakeholders 

RWANDA
Roundtables with the Rwandan 
Development Board

Gathering of intelligence on 
aquaculture opportunities

Supporting pioneering 
businesses in Lake Kivu

UGANDA
Supporting the Government 
of Uganda with their National 
Textiles Strategy

$
DO

THE

WAY

CONVENETHINK

Long term  
ambition

We work in industries 
with the best prospect for 

future resilience in a rapidly 
changing world, working to 
a clear road-map towards 

transformation. 

Systems+  
model 

Our blended market 
systems development 
approach to industry 

development enables us to 
offer the most appropriate 
direct or indirect support 

for businesses. 

East African  
organisation

Our team is predominantly 
East African; offering 

local ownership, expertise, 
networks and government 

relationships needed 
for success.

Private sector 
expertise
Our industry 

transformation teams 
bring valuable real-world 

experience and  
expertise from the  

private sector. 

The Msingi difference 

Msingi’s pathway of intervention maturity

INDUSTRY SELECTION PILOT INITIATIVES SCALINGMARKET SCOPING

 TEXTILES AND 
APPAREL

AQUACULTURE
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Proven models of economic 
transformation for an East African context 
Msingi’s work in supporting economic development in East Africa is inspired 
by leading international organisations, such as Fundación Chile in South 
America, who play a pivotal role in transforming local and regional economies. 
We endeavour to leverage these learnings into on-the-ground practice that 
best suits the East African context.

Msingi builds close learning partnerships to understand how, at an 
organisational and industry level, we can play a highly effective role between 
the public and private sectors.

As an independent organisation, these learnings have informed the way we 
work, from alignment with governmental policy, development of ever-evolving 
flexible tools, the deployment of financing instruments and the provision of 
technical assistance.

Msingi is maturing and scaling

Our principles of economic 
development

 Future proofing: The industries that present 
most promise for future growth are not 
necessarily those that are prominent today. 
Industries that share the potential for 
large-scale productivity shifts offer new 
opportunities for East Africa to grow in 
coming decades.

 Public private partnership: The private sector 
is the primary driver of innovation and growth, 
but the government has a critical role to play 
in stimulating and sustaining industries into 
the future.

 Sustainability: Economic development is no 
longer to be accomplished at any cost. The 
impact on the planet and on people must be 
accounted for in any plan for growth.

ABOUT MSINGI

2012 2013 2014 2015 2016 2017 2018 2019 2020

 Msingi Incorporated in 
Kenya as a Company 
Limited by Guarantee.

 The Department 
for International 
Development (DFID) 
joins as core funder.

 Textiles and apparel 
selected as Msingi’s 
second industry.

 Uganda textiles and 
apparel strategy 
developed.

 Textiles and apparel 
identified as 
potential industry.

 Gatsby Africa initiates the idea 
of an independent economic 
development organisation.

 Feed market study 
commissioned after 
feed identified as 
major constraint.

 $2.5m 
investment in 
Victory Farms.

 Technical Assistance 
for smallholder farmers 
launched.

 Financing availed for mid-tier fish farmers.

 Partnerships with Ugandan Development Bank 
(UDB) and Grassroots Business Fund (GBF) 
making finance available to mid-tier fish farmers.

 Technical 
Assistance (SME) 
launched.

 Assessment of fish 
producer capacity 
analysis. 

 Aquaculture value 
chain analysis. 

 Business plan support 
for a Kenya-based  
fish producer.

 Industry strategy 
developed. 

MSINGI

AQUACULTURE

 TEXTILES AND APPAREL

Broader opportunities for impact
Our strategic intent is to help industries grow employment and income 
opportunities for the benefit of the people of East Africa. We actively seek 
positive impact beyond job and income creation. 

We pay particular attention to opportunities to promote:

Let’s collaborate
We invite others to partner with us to drive economic and 
social change through a systemic and coordinated approach 
to industrial development while protecting the region’s rich 
natural capital.

GENDER 
EQUALITY

GREEN 
GROWTH

YOUTH 
OPPORTUNITIES

EDUCATION  
& SKILLS

Future thinking: 2020 and beyond

 Expanding into new industries.

 Growing our learning and thinking 
capability.

 Building our portfolio of partners.

Msingi’s 
contributions  
to SDGs

76



THINK
 Identifying innovations and new 
technologies in Asia and South 
America and transferring them to 
East Africa.

 Producing pioneering industry 
research on feed quality and 
genetics.

DO
 Supporting 20+ mid-size 
producers through investments 
and operational capacity 
building.

 Innovating in the post-harvest 
supply chain to reduce losses 
and inefficiencies.

 Investing in East Africa’s 
pioneering large-scale fish farm.

 Creating Africa’s first aquaculture 
investment fund.

CONVENE
 Providing inputs to governments 
on fish import policy to increase 
domestic market share.

East Africa’s emerging aquaculture 
industry has the potential to draw on key 
environmental and national development 
factors for its future growth. Central 
among these will be capitalising on the 
region’s unique natural endowment of 
clean freshwater sources, ensuring its 
future viability.

Accelerating the region’s nascent 
aquaculture industry will additionally 
help convert the growing interest of 

investors into solid financial backing and 
will leverage the political buy-in to the 
industry, supporting future growth.

By increasing output in commercial 
aquaculture farming, the industry is 
poised to fulfil crucial regional, and 
indeed global, food security needs. 
At scale, this industry can provide an 
affordable, sustainable, safe and reliable 
source of protein for food companies and 
consumers today and into the future.

Feed
Improving feed by supporting 
development of capable feed producers. 

Skills and management
Increasing producer capacity across the 
industry from smallholders through to 
scaled enterprises. 

Marketing
Enabling the industry to respond to 
threats of cheap imports while improving 
access to new markets. 

Finance
Crowding in finance to our industries, 
including launching Africa’s first 
dedicated aquaculture investment fund 
alongside Aqua-Spark, the global leader 
in impact investment in sustainable 
aquaculture.

Technology & innovation 
Leveraging in world-leading technologies 
and innovations from Europe and Asia. 

Fingerlings
Developing genetic programmes with 
appropriate hatchery infrastructure. 

Environmental sustainability
Collaborating with public and private 
sector to develop industry in an 
environmentally sound manner, including 
lake zoning and development of 
environmental impact assessment.

Business environment
Working with government and private 
sectors to ensure businesses have access 
to finance and other support in an 
enabling policy environment. 

Partners and collaborators

 Aquaculture, not the internet, 
represents the most promising 
investment opportunity of the  
21st Century.

Peter Drucker, management expert, educator, and author.

Aquaculture, the farming of fish and other aquatic organisms, 
is the fastest growing food sector globally. Farmed fish has the 
potential to fill the world’s rapidly growing protein gap more 
sustainably than any of the other traditional sources of animal 
protein. 

East Africa is the home of tilapia, the most commonly farmed 
fish internationally. With some of the most suitable freshwater 
bodies for aquaculture in the world, fish here are farmed in 
cages or in-land ponds. The industry is nascent but shows 
exciting potential.

A compelling confluence of 
market demand, abundant natural 
resources and an early-stage 
industry with potential for large 
scale job creation.

Potential industry impact

42,000
JOBS

$30Mn
INCOME

72,000Mt
5x current fish 

production

BY 2025

115,000
JOBS

$84Mn
INCOME

220,000Mt
15x current fish 

production

BY 2030

INDUSTRY FOCUS: AQUACULTURE

DO

THE

WAY

CONVENETHINK

How we are catalysing growth in aquaculture

Aquaculture has the potential to be 
transformative for the region, creating 
hundreds of thousands of jobs and improving 
cold-chain infrastructure for perishable foods. 

Opportunities to unlock potential

INDUSTRY SELECTION PILOT INITIATIVES SCALINGMARKET SCOPING

Msingi’s pathway of intervention maturity

AQUACULTURE
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Mobilising large-scale finance and 
global technology transfer 
Msingi is creating an African aquaculture investment 
fund together with Aqua-Spark, an impact 
investment fund focused on supporting sustainable 
aquaculture across the world. The fund will make 
investments that offer a risk-adjusted commercial 
return in businesses that support sustainable growth 
of the industry. Anchor capital, committed by Msingi, 
will attract crowd in capital, and leverage at least 
three times these funds into East African enterprises. 

The fund will bring access to the capital needed for 
the industry to flourish, alongside Aqua-Spark’s  
world-leading experience, transferring the best in 
global aquaculture technology and innovations into 
the market in which it works.

Supporting an enabling policy 
environment for aquaculture
Msingi has worked closely with industry players in 
Kenya, Uganda, Tanzania and Rwanda to build a 
case for a review of EAC Common External Tariff to 
ensure market parity between locally farmed fish and 
imported fish. We are working closely with the State 
Department of Fisheries, Aquaculture and the Blue 
Economy in Kenya to facilitate adaptation of cage 
farming guidelines. The cage guidelines will promote 
environmentally sustainable cage farming in Kenya and 
will be used as a basis for formulation of responsive 
regulations for cage farming in Kenya.

Investment support for a pioneering 
aquaculture farm 
Msingi has invested in Victory Farms, East Africa’s fastest 
growing fish farm. As a Kenyan cage tilapia farm on Lake 
Victoria, Victory Farms is pioneering large-scale commercial 
aquaculture in East Africa using modern farming practices. 
Their growth will catalyse the development of the industry 
by: 

 Stimulating further investments in critical aquaculture 
inputs such as fish feed, which have been  
under-invested to date while demand has been low.

 Showing the way for other large-scale fish farm 
investments in East Africa.

 Investing in world-class management practices,  
up-skilling and R&D, which will set a standard for  
a more competitive wider industry.

Helping SMEs raise their game 
The aquaculture industry in East Africa has a growing 
cohort of small and midsize commercial producers 
that have an average output of 120 metric tonnes 
per annum. These firms are founded by enthusiastic 
entrepreneurs who are mostly new to aquaculture 
and recognise the great opportunity presented by 
this growing and dynamic industry. Firms are found in 
Lake Victoria in Uganda, Kenya and Tanzania as well 
as Lakes Kivu and Muhazi in Rwanda. Msingi has been 
providing technical advisory support to enable firms 
to improve their profitability and productivity. Our 
programme can also provide concessional loan finance 
to enable implementation of technical advice.

Driving productivity through improved 
feed quality
Sigma Feeds in Kenya has significantly increased its ability 
to provide better quality aquafeed to farmers. Since working 
with Msingi, Sanket Shah, business development manager at 
Sigma Feeds said: 

“Msingi’s support has enabled us to improve our aquafeed 
formulation, produce a wider range of aquafeed products, 
and increase our outreach to fish farmers across Kenya. 
These farmers, mostly smallholders and middle-sized 
enterprises, now have access to better quality aquafeed 
and have observed improved feed conversion ratios. The 
valuable aquaculture insight from Msingi has helped us to 
understand the industry better, as we plan to venture into 
new markets while continuously improving our aquafeed.”

Working with partners to support change in aquaculture

INDUSTRY FOCUS: AQUACULTURE

 If you care about 
nature and like to 
eat fish, it’s better to 
eat farmed fish. 

Randall Brummett,  
senior aquaculture specialist, World Bank
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East Africa’s future as a textiles 
and apparel industry hub will rely 
heavily on increased speed to market 
through improved infrastructure and 
customs policies, creating an attractive 
environment for producers and potential 
investors. A regional overview of 
managing total cost of manufacture while 
ensuring viable wages for employees is 
also required.

Competitive incentives to supply 
strategic, well located land and 
production sites will help support 
economic and political stability within 
the East African value proposition 
for overseas investors. This prospect 
will be further bolstered through the 
marketing of East Africa to brands and 
manufacturers with the potential to make 
a long-term investment in the region.

Industry competitiveness
Improving competitiveness through 
market intelligence, continuous thought 
leadership and supporting investment in 
pioneering firms. 

Swahili design & fashion 
Developing and promoting Swahili fashion 
and design culture as a competitive 
advantage. 

Regional approach
Developing a regionally integrated 
value chain.

Attracting investment
Supporting FDI initiatives and the 
development of supportive business 
environments. 

 The textile and apparel industry 
can drive Africa’s industrial 
transformation and create some of 
the millions of jobs we need. 
African Development Bank, 2018

THINK
 Industry mapping and 
intelligence. 

DO
 Textiles Strategy for the Ugandan 
government’s Ministry of 
Finance Planning & Economic 
Development – assessing US 
markets .

 Steering committee stakeholders 
in the public and private sector .

 Providing support to Micro Small 
and Medium Enterprises (MSME) 
design and apparel clusters.

 Capacity support for the 
regulatory and oversight bodies 
within the industry.

CONVENE
 Consulting with governments in 
Uganda, Kenya and Rwanda .

 Conducting stakeholder focus 
groups and developing specific 
interventions in each country.

80,000
JOBS

$300Mn
FDI

$1.4Bn
EXPORTS

BY 2025

200,000
JOBS

$750Mn
FDI

$2.7Bn
EXPORTS

BY 2030

INDUSTRY FOCUS TEXTILES AND APPAREL

How we are catalysing growth in textiles and apparel

Textiles and apparel is an industry with large 
employment potential, an attractive source of 
foreign direct investment, and serves vast and 
growing global markets. 

Opportunities to unlock potential

Globally, textiles and apparel generates more than $1.7 trillion 
annually and employs more than 300 million people. Textiles 
was once a thriving industry in East Africa, and once again has 
a window of opportunity for growth. Thanks to preferential 
trade agreements, competitive manufacturing costs, 
improving infrastructure and locally available raw materials, 
East Africa has become an increasingly attractive sourcing 
destination. The potential for linkages with the region’s long-
established cotton growing industry presents opportunities 
for traceable and ethically produced garments which are in 
increasingly high demand from global consumers.

Textiles and apparel is a 
transformative industry, building 
skills and infrastructure to 
accelerate the industrialisation  
of the region.

Let’s collaborate
We invite others 
to partner with us 
to drive economic 
and social change 
through a systemic and 
coordinated approach to 
industrial development 
while protecting the 
region’s rich natural 
capital.

Potential industry impact

DO

THE

WAY

CONVENETHINK

INDUSTRY SELECTION PILOT INITIATIVES SCALINGMARKET SCOPING

Msingi’s pathway of intervention maturity

TEXTILES AND 
APPAREL
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Governance  
Msingi East Africa is a company limited by guarantee - aligning with our model of being a not-for-profit with a 
private sector ethos. Msingi is headquartered in Nairobi, Kenya; with operations across Rwanda, Tanzania, and 
Uganda. As a not-for-profit entity, all funds are spent directly on delivering services to our partners. As fully 
as possible, maturing investment funds are recycled into new ventures. Msingi has an independent board of 
experienced non-executive directors, ensuring good governance of the organisation and providing strategic 
guidance as we continue to grow.

The Msingi Team 
Our team is drawn from the highest levels of the corporate and public sectors in East Africa. We 
have a breadth of expertise across the continent, and deep knowledge of the region. As both 
business people and citizens with a personal stake in the successful development of the region, 
we forge strong relationships and act as a trusted independent actor.

PEOPLE

In collaboration with

Linus Gitahi 

BOARD CHAIR

Linus is one of the most senior board representatives active in East Africa. He is former Chief Executive 
Officer of Nation Media Group Limited, the largest independent media house in East and Central Africa. He 
was previously also Group Managing Director of Glaxo Smith Kline Nigeria. He is currently the Chairman 
of Diamond Trust Bank, Tropikal Brands Africa Limited, and Home Afrika Boards and a Board Director at 
Simba Group and Allianz Insurance. He is the immediate former Chairman of the United States International 
University Africa Board. 

Linus is also the founder of Baraka Foundation, which supports bright young people from under-privileged 
backgrounds to pursue further education and access mentoring opportunities.

Patricia Ojangole 

BOARD DIRECTOR

Patricia is the Chief Executive Officer of Uganda Development Bank with professional experience spanning 
Kenya, Tanzania, Uganda, Namibia, Swaziland, Lesotho and Botswana. She specialises in strategic business 
processes including credit, risk management and finance. She is a Fellow of the Association of Chartered 
Certified Accountants, Member of Certified Public Accountants of Uganda and the Institute of Internal 
Auditors. 

Patricia is the Chair of the Msingi Finance, Audit and Risk Board Committee. 

Aggie Konde

CEO

Aggie has over 19 years’ experience in senior roles across East Africa. She was formerly Managing 
Director at Africa Broadcasting Uganda Ltd, having had a career in marketing and telling African stories. 
Aggie has a wealth of experience in developing business strategies that deliver strong and sustainable 
business performance. 

Molly Rwigamba 

BOARD DIRECTOR

Molly is a legal and private sector expert. Formerly Ag CEO of the Private Sector Federation in Rwanda, she 
is currently a Managing Partner at RR Associates & Co Advocates.

Molly sits on a number of Government boards representing the private sector; she was the Vice-chair of 
the Capital Markets Authority (CMA), a board member of Work Force Development Authority, Education 
Endowment Fund (WDA) and a board member of Kenya Commercial Bank, Rwanda (KCB). She also served 
as board member for the Student Financing Agency of Rwanda (SFAR).

Molly is the Chair of the Msingi Human Resources Board Committee.

If you are excited to be a part of how economic  
development will happen in East Africa.  
We invite others to partner with us to drive economic and social change through a 
systemic and coordinated approach to industrial development while protecting the 
region’s rich natural capital.

Contact us: info@msingi.com
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WWW.MSINGI.COM

info@msingi.com


