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Economic 
development 
in East Africa is 
not a question 
of if or when…

But how
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Manufacturing can 
be the answer..

but we need to 
be deliberate

Kenya’s Big 
Four Agenda



With the goal to be 
a premier investment 
destination..

but to what end?

Kenya ranks 56th



Seven million Kenyans, 70 
per cent of them youths, 
are without meaningful 
work 

Shrinking manufacturing 
sector contribution to GDP

Extractives-based 
economy



FDI can supplement the 
domestic investment..

but we need to be 
deliberate

Private investment 
will accelerate 
industrialization 



The level of private investment 
needs to reach at least 24% of 
the country’s GDP by the year 
2030..

We need to be intentional in 
attracting and retaining the 

right investments and creating 
employment



Understand our value proposition
A full value chain analysis to identify 
opportunities and our comparative advantage

Link to markets
Identify opportunities a local, national, 
regional and global opportunities 

Develop and communicate 
business case 
Business models for the investors 

Becoming investor-centric 
for the benefit of Kenyans



Retaining investments
Supportive policies to give investors the 
confidence and incentives to stay

Supporting existing investments
Listening, responding to what is 
happening on the ground; consistency 
in policy implementation

Landing investments
Competitive cost of doing business and 
responsiveness and follow through 

Becoming investor-centric 
for the benefit of Kenyans



We identify and work in 
high potential sectors 
where the country has a 
competitive advantage. 

Msingi EA

We partner with 
government and private 
sector to provide data 
and support catalytic 
interventions



Msingi understands 
Industrial 
development 
approaches have 
been very generic…

we bring deep systems-level 
understanding of industry 

dynamics or technicalities of 
investment deals



to identify and support 
private investment into 

strategic segments of the 
value chain.

Msingi pinpoints precise 
sectors at the country and 
county level with a 
comparative advantage and 
highlight specific 
investment opportunities...



Our flexible 
multi- faceted 
approach

• Identify models of 
industry growth 
and innovations

• Gather data to 
analyse the 
changing regional 
and sector markets

• Build consensus for 
action.

• Demonstrate 
opportunities and 
increase 
competitiveness 
among businesses

• Link industries with 
expertise,  frontier 
technology and 
innovation

• Market systems tools
• Direct investment
• Leverage external funds
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Industry focus:

Aquaculture

A compelling confluence of 
market demand, abundant 
natural resources and an 
early-stage industry

Industry focus:

Textiles and Apparel

A transformative industry, 
building skills and infrastructure 

to accelerate the industrialisation 
of the region.



www.msingi.com

info@msingi.com

Let’s 
collaborate

We provide rigorous analysis of the 
industries, investor companies, specific 
market opportunities and assessment of 
multiple potential business models 
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